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LAC Corporation

Company Outline



Our Purpose

Building A Trusted Society

With Reliable Technology

As the digital society becomes more sophisticated and complex, We build a safe and
secure social infrastructure by making full use of highly sophisticated and diverse technologies,

We will realize a society where people support each other and smile.

A society that A society that believes A society that believes
trusts each other in our growth in our bright future

© 2024 LAC Co., Ltd.



Our Mission

We solve social issues with the power of IT and cyber securit['
And we support the development of the country and protect
people's livelihoods. i

LAC is a leading company in the domestic security industry. \

N, "\

In addition, with our reliable experience and achievements
in system integration. We provide IT services that solve

the business issues of public institutions and companies.

© 2024 LAC Co., Ltd.



Company Outline
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LAC

Company Name

LAC Co., Ltd.

Cyber Security Services
System Integration Services

Business Sales and service of information system

related products
Hirakawa-cho Mori Tower

Head Office 2-16-2 Hirakawa-cho,Chiyoda-ku
Tokyo 102-0093
Toyocho Office
Nagoya Office

Local Office Fukuoka Office
LAC Techno Center Akihabara
LAC Techno Center Kitakyushu
Singapore Branch

Number of

ST e 2,192%4(as of March 2024)

Establishment

2007 October 1 (Founded in Sep 1986)

Capital

2,648,075,000 yen

Sales

494 billion yen (as of Mar 2024)

© 2024 LAC Co., Ltd.

Singapore

L

S 4

As of
March 2024

49.47

Billion yen

Security Services

450, 22.16 billion yen

Hirakawa-cho
Head Quarter

. System Integration Services

559 27.31 billion yen



Business Growth LAC
Challenge for Business Growth
. . ] allenge
Security Services CO_Creat\on a“d_ _(t:h D-\g'\t\zat'\on
B System Integration Services Hience Adaptab‘\‘ Y
TRY 2021 stad curity business Resilient=r
ns
tage wth based O
TRY 2021 ?Ughgnew b sinesses: Gro (Million Yen)
M&A, grow.tht ; ganization 52,750
ing r
grengthe” 42,660 44,018 49,477
37 100 38.432 38,719 40,466 43,693
36,896
24,020
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

© 2024 LAC Co., Ltd.



Comprehensive IT service provider LAC

Through comprehensive IT services for security and system integration
Solving a wide range of customer business issues

Advanced security services leveraging
SI knowledge

) )

Consulting, Sales,

[ Customer Support :
System Integration
. . Customer
Services Proposing
: : Comprehensive IT services

Reliable SI service leveraging
Security knowledge

© 2024 LAC Co, Ltd.



Security Services LAC

With our industry-leading technological capabilities, we provide advanced security services
to various major companies and government agencies

Security Consulting ' Abundant security personnel
Number of Security 7 64
— . Service Employee APProx
JSOC Greration . .
CENTER —=—— cintn Registered Information 1 7 5

' : Security Specialist
Emargency Surveillance
.
Comprehensive R [
Secu_rlty Knowledge of the latest cyberattacks
Services
y Number of cyber 500
incidents handled  Approx
(FY2022)

Lac@t $al 7 0 E GEETE § LAC

DiaForce e

Academy
o : AI Cloud Security Operation Support
Security Diagnosis Education & Training
© 2024 LAC Co., Ltd.

m CYBER
EMERGENCY

Cloud Security Managed Service with Al Technology




System Integration Services fAC

Technological ability to develop core systems of major companies such as financial industry.
Providing secure engineering through the combined provision of security services

Serling THELSiy FC3 ' Trusted system development
Financial Crime Control Center ca pabi"ties
Number of customers
of major domestic Approx
Credit Card companies
Industr
% of major companies 7 5
In system development approx %
Manufacturing *Companies with sales of 100 billion or more and more than
Industry 2,000 employees

% of direct transactions 6 00/
In System development @PProx 0

Insurance
Industr

System integration
for various industries

Public

Organization

Service Industry Telecom/Carrier

Al System Development
[ For Banking Service ZefOquU1 ]

© 2024 LAC Co., Ltd.



New Business Development LAC

“Smart town/SmartX business concept” is comprehensive safety service that watches over the entire town.
Promoting together with local governments, research institutes in various regions in Japan.

oooooo e

oooooo Local governments

alafyyisis] Local Companies

|
N Regional Trading Company
|II KUROKO
smarttown Utilize Smart town
to create local business.

IoT Security Service Hub

frd

k

o
Research and development =&
as a core business of LAC | = =

Industry-academia
collaboration

With data linkage providers
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Social Contribution, Sustainable Management

'Research of national defense and cyber threats
Initiatives to Raise Security Awareness

"Cyber Grid Japan" promotes national defense
research, research on cyber threats, and
educational activities related to information
security and information morals in various
places.

' Discovery and development of
IT human resources

Young engineer support program
“SUGOUDE" (for teenagers)

nnnnnnn

Information security event
"Security Camp" operation

© 2024 LAC Co., Ltd.

CYBER GRID JAPAN

'Work style reform, O

work-life balance improvement and SDGs

O

Personnel system for achieving diversity in work

style and efficient work
v" Government Certified Health and Productivity Management Organization
v Acquisition of annual paid leave 15.0 days/year
v' Monthly average overtime hours 15 hours
v' Multi-Stakeholder Policy

Diversity ()

Creating an organization where diverse employees can play an
active role, without regarding family issue, disability, race, or
gender.

v Visually impaired people working as engineers
v' Encouraging men to take childcare leave 57.1%
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